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JIC- STRATEGIC PLANNING WORKSHOP I1 
I 6 - 10 OCTOBER, 2003 
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3 Workshop Agenda 

q bst of Participants I 1 .  / 5 / Workshop Resuhs 

/ 6 / Workshop Evaluation 

I 
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The United States i\gency for International Development Mission in Eg\pr  @S.+ID/Egrpt) hmds 
.%OJS as part of the Xtission's Strategic Framework. The results of US .+ ID/E~!~~*~  technical 
assistance and training activities are measured and evaluated a p s t  this Framework. Speaticaily, 
AOJS acdvities faII under the lJSr\ID/Egr~t's S p e d  Objectire 21 (SpOZ1): Egcptian In~tiaare m 
Governance and Pardcipation Strengthened, Intermediate Result 21.3: Improrements ~.r Slccted 
Areas of Administration of  Justice. In support of this Special Objecrix-e, .+OlS organized nvo 
Strategic Planning Workshops for Judicial Information Center (JlC) senior r n a n a p c n t  [cam and 
selected staff members. 

The second \Vorkshop was held from October 6 - 9, -2Xt3 in Alrz~mdria, Helnan Palestine Hotd. 
The goal of the X'orkshop was to provide the participants with the opporruniy to leam the 
scientific approach in sohing the problems they face at work and discuss the different obstacles 
that they may face in solving such problems effectivelv. 

The final report for wvorkshop e n d s  the follouing items: 
1. General outline 
2. Workshop Agenda 
3. List of Participants 
4. \X'orkshop Results 
5. \Krorltshop E\-aluations 

Cairo Seminar was subconuacted to handle the logistical administrative aspects o i  the uadshop. 
The \Vorkshop's fadtator  \bras Dr. Gazia Zaatar. 



WORKSHOP OBJECTIVES 

.It the end of the Strategy Planning \Vorkshop 11, the participants xvill have: 
- Become familiar to the scientific methodolo@ in solving the problems they face ar 

work (8 stages); 
Discussed the rllfferent obstacles that may face them in sol\ing such problems; 
Got to know the lfferent analj-tical tools in solving problems through the antiisis 
of the internal and external environment of JIC and identiking the main cause of 
the problem; 
Learnt how to use the brain maps and how to deeply solve the problem; 
Increased their capabiliq in analyzing and undentandmg the problem bv using De 
Bonos approach (6 hats); 
Discussed and analyzed the different communicadng methods and th& role in 
solving problems; 
Identified the lfferent managerial slulls needed to solve the problem; 
Formulated action plans to help in soh.ing the problems the\- face at u-orlc. 

DESCRIPTION OF TEACHING METHODOLOGIES 

The trainer uill act as a facilitator whereby participants will be introduced to the topics 
through brief presentations followed by shared discussions around the central issues and 
immediately apply the new information in small group exercises, role-pL1vs. and case stud& 

f i s  strate@ prorides an oppormniry for group members to esplore @\-en topics, interact 
with each other and share information by espressing their views and responmng to each 
other's ideas and opinions. 

The role of the group faciliraror wiU be to: 

(1) hlanage group discussions and group processes so that indixiduals learn and _-pup 
members feel that the experience is positive. 

(2) Ensure that the most effective learning events occur and to anticipate indnldual hircnng 
activities. 

(3) Fadtate participation by providing an atmosphere for groups to present &eu rieupints 
and defend them, and ascertain learners' levels of kno\vledge and amhdes regarding 
various topics. 

(4) Sdmulate t h n h g  and interaction during long mining sessions by creating enthusiasm 
for various training topics throughout the sessions and assist parriupanrs LQ anai~in_e 
work assignments and case srudles and in esploring applications of c o m e  content. 

(5) Encourage pankipants to think creativelr about the mining material bv inspiring them 
to learn deductivelr and assess their comprehension of the marerid 
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Pamcipanrs Lvere d ~ i d e d  into four work teams h o l b g  the responsibih~ of deterrmntng pmc~paL 

problems c o n f r o n ~ g  them during theix work in the juridical information cenrer and updanng justice 

administration, in addition to reaching different alternatives for solving these problems. m g  a! 

drawing work plans that contribute ro anain scientific solutions. Most important results reaped SF the 

second group are as follows: 

1. Financial resources shortage 

2. Slackness of procedures taken for decision-makmg 

3. Lack of technicians required for development 

4. Lack of necessaq tools (machines, equipment, and programs packages) 

5. Lack of administratire skills for projects management 

6. Inadequate cooperation by projects implementlaon bodtcs 

The aforementioned groups summed up most serious problems currcndy confronnng them is L%C 

f0U0\\~g 

1. Financial resources shonage 

2. Lack of srrategc planning for human resources 

3. The center location and area 

1. Procedures slackness 

Each group offered a range of alternatives in order to solve h e  problems confronting the center as iollous: 



I. Financial Resources Shortage: 

Solutions .Utematires: 

1. Tendmg to autonomous hancing 

2. Making the best use of the center aradable resources 

3. The anempr of convincing the hlinisu). to increase the center financial appropnations 

4. Paying anention to projects implementation through external finance erotocois, :\?it.. cic.) 

11. Lack of Strategic Planning for Human  Resources: 

Solutions Altemati\.es 

1. Drawing a plan for r e c r u i ~ g  human resources 

2. Increasing personnel intclleccual sUls through specialized mining 

3. Draxving technical rules for inuodudng new personnel to the center 

111. The Center Location and Area: 

Solutions .\ltematives 

I Transfemng the center to a new location 

2. Prowidtng addtionai area in another place to be annexed to the ccnrer 

3. Technical work remote management 

IV. Procedures Slackness 

Solutions .-\ltematives: 

1. InnovaMg new methods for \vork performance 

2. Concludmg the center chart and decision independence 

3. Determining resolutions and regulations hindering work and addrcssrng offic&!z go Bc\-clop 

them 



The Second Group views that the problems c o n f r o n ~ g  the center are due to h e  follo\vmg reasons: 

I. The  Center Location and Area: 

This problem resuited from the following: 

1. Vague planning for the center targets 

2. Assigning new tasks to the inlormanon center 

3. Personnel increasing number in the center 

4. Lack of suategic plan for the center's espansions 

11. Lack of Strategic Planning for Human  Resources: 

This problem is due to the following 

1. Lack of standards for occupying the center vacancies 

2. ha\-adability of training courses for personnel 

3. Lack of optimum management of personnel capabibties 

111. Financial Resources Shonage: 

This problem is due to the following: 

1. Turning a blind eye to the center impomnce and information technolog\. role 

2. Lack of opdmum use of the center potenrialines 

3. Lack of adminisrratire Independence for the center 

4. Lack of appropriations allocated for the center in rhe Xlinisv budget 

N. Procedures Slackness: 

Ttus problem is due to the foUo\ving: 

1. Prel-ahng laws 

2. .-\drninizuaare bureaucncy 

3. Fear of holdmg decision-making responsibilin. 



The Second Group summed up the solutions alternatives of the problems cllrrendy confroncng rhe 

center in the fouowving: 

I. Financial Resources Shortage: 

Solutions Alrematix-es: 

1. Proxidmg financial resources through automated bodies bv means of coliecnng senxes fees 

2. Conducting a budget for the center 

3. Innox2dng profit-making acti\ities performed through the center 

4. Mocadng a propomon of the ;\finism surplus budget for the center 

11. Lack of Strategic Planning for Human Resources: 

Solutions .\ltematives: 

1. Reemploying and directing human resources in accordance with them s M s  and h e  cenrer 

requixrnents 

2. Supporting and developing the center personnel (deficiency - s U s )  

111. The Center Location and Area: 

Solutions .-\lternatives: 

1. Establishing a new facility 

2. Making the optimum use of the place, re-dividing it, in addioon to expandmg the center by 

annesing a part OF the external area affiliated nith the center 

N. Procedures Slackness: 

Solutions ;\ltemati~es: 

1. Libradng the center from red-tape 

2. Determining and i m p l e m e n ~ g  procedures priorides 



The T h ~ d  Group views that the center problems are due to the foUo\\lng 

I. Financial Resources Shonage: 

1. Lack of using the center autonomous financing 

2. Entire una\vareness of anaching importance io information systems use for development 

3. Lack of the planning caring for the budget development a5pects 

11. Procedures Slackness: 

This problem is due to the foUo\ting: 

1. Depending on con\-entional methods d u ~ g  work performance 

2. Lack of desire for development and creativity 

3. Lack of applicable d e s  and regulations innovation in the scope of m d e r n ~ z c d  chanpcs 

4. Dependmg on decision-making centralization 

111. Lack of Strategic Planning for H u m a n  Resources: 

This problem is due to the foUo\ting: 

1. Lack of a plan for r e c r u i ~ g  human resources 

2. Turning a blind eye to human resources intellecmal and creaave slclll:: development 

3. Vagueness of fumre perspecti\-e for the center actual needs 

N. The Center Location and  Area: 

Th~s problem is due to the follo\ring 

1. Lack of long term planning 

2. Improper choice of the location 

3. Inability of modernizing the current location 

The Third Group views that the solutions alrernad\.es offered ior the problems confronting G?c ccnrcr 

are summed up in the followting: 



I. Financial Resources Problem: 

Solutions altematives: 

1. .Uocating a propomon of revenues for computer senices in bodles 

2. I n n o ~ a ~ g  paid informatics senices (databases, training, equipment assembly. 11-orkrhop. 

equipment maintenance) 

3. Rationahzing the use of equipment and requirements 

11. T h e  Center Location and  Area 
Solutions alternatives: 

1. Temporary expansion of the space outside the center and above the rcccpoon 

2. Reorga~zing the center internally 

3. Pmridmg a new appropriate location 

111. Human Resources 

Solutions ;\itematives: 
1. Redisuibuting current manpower 

2. Increasing current personnel eifiuencv and skills 

3 Accuracv of choos~ng new appo~ntmcnts in a way appropnate for \wrk field 

1. Drawng a system for rewardmg dlsnngwshed personnel 

W .  Procedures Slackness 
Solutions Alternatives: 

1. Opening new communicntion channcls 

2.  Drawlng obvious approved shorr and long term plan for the cenre: prolccts 



The Fourth Group offered the follouvlg solutions for the problems confronmg the cmrer  

I. Financial Resources Shortage 
Solutions .-\ltematives: 

1. The center autonomous resources development such as public R: anomeys miormanon 

senlce tendered agamst fees 

2.  Considerable Isplay of information center semices for beneficiz.ries (Demo R: accvatrng 

courses) 

11. Strategic Planning for the Center Location 
Solutions rUtematives: 

1. Reorga~zing the site internally for instance by replacing "matn frame" \vi& " s e ~ c 5 "  2nd 

making the opiimum use of it 

2. Searching for a new appropriate location that is near to the hlinistr). and Caim couns 

3. Making use of empty floors in the old building of the Xlinis? (llin~sn\. of Finance Loauon\ 

for the center headquarters 

111. Procedures Slackness 
Solutions ;Utemati\~es: 

1. hfaliing the optimum use of the information center gro\\ing unponance in the X1misir)- 

2. Assigning work follow-up in the h f i n i s t ~  to some of the hlghl! sMed  and cqxneficed 

personnel 

IV. Human  Resources 
Solutions .-\ltematives: 

1. Increasing intellecrual and scientific efficiency through organizmg h g h  level LCB'CZC~ 

courses 

2 D~stnbuting work tactfully among personnel and condi~cnng fo!!o\r-up 

5 Dra\wng cntena appropriate for new positions m the informao~n cenres 



Pamcipants came to the conclusion that the center is in dire need of h e  iollo~wlg: 

1. Computers assembly and mmtenance \vorkshop project 

2. Studking breakdowns volume 

1 Developing current information web 

The most serious obstacles confronting the previous items arc summed up as iollo\t.s: 

Personal Computers Assembly & Maintenance Workshop Project 

The obstacles are summed up in the follo\ring: 

1. Sfinistry of lustice's approval for the project and financial resources 

2. The lack of suitable site for storing computer components and facilit~dng release. besides 2 r!!c 

appropriate for storage in the center 

3. Preparing the site and prowidmg equipment of different tests (s:Z\;i - H~\\') 

4. Trained manpower; tacking Into cons~dcranon how far the!. arc occup~cd nirh \vorC: and cc~:::arrcd 

to the moral code 

Breakdowns Volume Study 

The obstacles are summed up in the followring: 

1. Lack of complete information on computers number and nTe of apphed prognms m <he *iere~: 

SlteS 

2. Lack of on site manpo\ver trained on problem description. Im~larly,  some personnel in che 

maintenance and operation depamnent are incompcrent to dcscribc problems and Gad wl;rsons 

Present Information Network Development 

The obstacles are summed up in the foUo\\mg: 

1. Unaw-ailability of hancial resources (new contracts 2nd avalable lines modernlzanon - cqc?mcr.r - 

nenvork safety modem prosrams) 

2. Trained personnel insufhciency in the nenvorks department and modem systems u2:n)nr ir,adequncl. 

3. Slackness of decision making for approval and needs procurement 
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for Execution 

3 lll1,llrlls 

Execut ion  Requirements  

I>lffcrcnt a~l~ninistmtii~ns 

ncctls for future t i u l~~an  and 

financial resolrrccs 

'I'lic currclir ~iccds for 1iurii;ln 

: ~ ~ i t l  financial rcsourccs 

I<cquired Resources 

(Financial & H u m a n )  

- I lurnari resources 

- hilm~nistrations 

officials 

- I'ersonnrl in cliargc of 

study 

Problems Solution 

Necessary Steps 

- Contlucting a strategic 

stutly on  the crntcr's 

fi~ture necds 

- Sulxnitting the study to 

ttic higher 

n~lministmtion 

- Following up the 

sri~dy's cxccutivc 

proccdurrs 

- (:oniluct~ng n study on 

rllc cct~rcr's ticcds 

: ~ s s u r i n ~  pcrfr~rn~ance 

C O I I ~ ~ I I I I I ~ ~  

- Slll~lii~rtinj: rlic study to 

tllr 111gIicr 

n~lt i i in~strat io~~ 

- I'.xrc.itrlo~i fr)llow up 

Expected  Problcms T h a t  N a v e  

t o  n e  solved 

First Solution 

l?stablishlng $1 buJding for 

inforrn:tti<~n ;ind dccisiot~ nii~kil~g 

s~lp])ort center 

T h e  Sccorid Alternative 

Sire oprininl use, rcdisrril.,urio~~ :111t1 1 



'Time 

Needed for 

Execution 

1 Studyrng thc center's rlccds 

.1cco~cI111g t o  I I ~  str:ltt.glc plan 

2.  (:lloosing o n e  rcchnology 

frnln rlic different 

slwcializntions Ilclpil~g In the  

<q>ti111:tl c x e c t ~ r i ~ > r ~  of  pl211 

4 .  I lr,leli~l~: ~ K I ~ I I I I I ~ :  cI)IIrscs for 
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~ ~ ~ r i ~ i i ~ l r ~ r c l  ;111cl c l rv r l~q~c i l  
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Rccluircd Resources (Financial 

& Human) 

1. I'roviding technological tools 

llcccssary for applying projects 

essential for the  center's goals 

acl~ieornicnf 

~~~~-p- 

Problems 

Steps Problems That 

~ 

1. I lurnan resources re- 1.  l a c k  o f  str;~tegic 

exploitation and guiding I I I I ~  f r  I 
;icct~rtlir~g n) the  skills and  the  hurnar~ rcst~urccs 

ccnter's needs 

2. 'l'lic center pcrsonciel suppor t  

and cleveloprnenr 

3. I'sc:~l)lisl~ir~g a rcrnuneration 

system for distinguished 
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DAILY EVALUATION FORM 
Tuesday, October 7,2003 

1 
2 
3 
4 

5 
6 

Most thing that I liked: 
I .  The orga~zation of the \corkshops. 
2. The faciiitator's \cay of managing the &scussions and the \r.orkshop (2'; 
3. The new ideas h t  we pined from the workshop. 
4. Clearly idendhing the problems. 
5 The hope of development and rnching our objecnves. 

1 1 DEGREE% i 
Objectiws of the session were clear 1 10i) i 

envuonmenr I 
The top~cs ~ntroduced were of mportnnce to me 1 1013 1 
Fadta ton  were able to fachtare the &scuss~ons m 1 llY3 1 . 

Mosr thing that I disliked 
Continuing the workshop after lunch is very dificult (3) 

I acquired new knowledge from the sessions 

relaaon to the top~cs I i 

Suggestions: 
1. Repeating these \vorkshops in similar venues. 
2. To have the workshops on a regular basis, perhaps once a month (2; 
3. Increasing the number of days and disuibuting the hours accordingly. ;23 
4. To conduct the workshops on one pan of the day only. (2) 
5 .  Following up on the suggested smtegic plans. 

95 1 5 
I acqlured new management skills from the sessions / 100 i i 

! 1011 j Facilitators created an interesting uaining 



DAILY EVALUATION FORM 
Wednesday, October 8,2003 

1 
2 
3 
4 

1 / relanon to the toplcs 

5 
6 

hlost thing that I liked: 
1. The fadtator bang able ro crcare a ideal mining aunosphere (4) 
2. Evq-rhing 
3. The topics discussed 
4. hianagement of the dscussions 
5. The significant material 
6. The presence of Counselor & l o b e d  Salama 
7. The free discussions uirh Counselor hlohamed 
8. The methodology used to clarify maners 
9. The possibiliy of finding a solution for 3ny problem 
10. To ach-e the objectives listed in rhe action plan. 

Objectives of rhe session were dear 
1 acquired new knowledge from the sessions 
I a c q m d  new management s m  from rhc stssions 

m\ironment -- 
The topics introduced were of importance to me 95 5 
Fadtators were able ro fa&mre rhe dscussions in 1 0 0  1 

h.lost thing that I disliked 
1 Dsrurbancc caused by the hotel staff due to thc presence of a sror;l~c room m the m m  mrccng cmm 
2. The length and amount of Items In the workshop uas ver). nnng 
3. The solution that \vas proposed to solve the problem is unacherable 

I Facihrarors created an interesting training j 

1 0 0  1 1 

Suggestions 
1. Increasing the duntion of rraining to acquire more and ne\v iniormauon uith approphte rest p?ncds 
2. Increasing the number of workshops sincc they ger us to know more about the rop r a m p e z :  2nd rhn  

also b ~ g  us closer to each other.(3) 
3 ; \ d h g  an addirionrl day to the \vorlishop since the duration IS shon and &c matwul a 0  &stssrons 

need more h e .  
4. FoUo\ring up that the results of the workshop are achievd. 

95 5 I 

95 I 5 i 



I CLOSING EVALUATION FORM 

What were the strong points of the workshop? 
1. The participation and discussion between the top managcmmr and the parnopanrs 
2. The technical a b i d e  of the faalitator. 
3. The facilitator is extremely objecove and has the capabiy of managing effecn\.c dsamons and 

dadying mama. 
4. Thc approach in prexndng our problcms at work 
5. The &ffcrent methods of sohing problems 
6. The oppo rmn i~  for discussions and gking ideas. 
7. Panidparion 
8. Discussions beween the Counxlon and the fadrator. 
9. The umosr hones? in approaching the difiercnt ophons. 
10. The di~crse war@ groups. 
1 1. The mining atmosphere. 
12. The cficcn\.e coopemtion in preparing the acuon plans. 
13. The eserdscs, acri\itia and discussions. 
14. Choosing the topics of the u~orkshop. 
15. The abir). of the facilitator in the workshop material. 
16. Discussing the problems and plans objectivcl!~ In front of the top manage men:^ 

17. Formuladng plans that are agreed upon by all the co!icagues 
18. Determining pciotida that \ve hope be implemrntcd. 
19. Open discussions. 
20. Dr. Gazia Zaam and her a b h y  to be objecnve and her rnanag~ng the scssronc 
21. Discussing a1 issues penaining to the  center^ 

~ ~ s g c W m n s W a l r r h o p I I  Caosmanf 
Odokr 6 -9. m3 MRrpDn 



What were the weak points of the workshop? 
1. The shorr duration (5)  
2. The nming of the meals was not suitable. 
3. The allocated rime was not enough (2) 
4. The workshop was v e q  condensed 
5. Not reachng dear solutions to the problms~ 
6 .  Nor enough time was allcvated for rest penods. 
7. The meals were to dose in time. 

Your suggestions for future improvements 
1. Increasing the duration of the \vorkshop. - 
2. FoUo~rlng up the implementation of rhe action plans and problem sol\%$ 
3. Repe3dng these \vorhhops using different topics for concnuous deveiopmenr eg.  T i ~ e  rnamsmmr 
4. Etiminamg the obstacles while hplemendng the action phns. 
5. lmplemendng the objectiws related to developing the Center. 
6. Developing the cenrer to become one of the advanced centers in E w t .  

Any other comments 
1. \Ye need mining in Project Management 
2. Continuir). oisirmlar workshops 



/ 3 / Workshop Agenda 
I I 

No. 
. 

1 

I 

4 List of Participants I 
1 
I 

kbl i 
Introduction 1 

5 Workshop Results 

6 Workshop Evaluation 

Daily Evaluation 

Closing Evaluation 



The United States Agency for International Development ;\fission in Egypt ,Z'S.-\ID.'Eg\pr: funds 
.-\OJS as pan of the Xtission's Suategic Frame\vork. The results of US.-\ID!Egipr's rechr~cal 
assistance and training activities are measured and evaluated a p n s t  this Frame\wrk. Spec~Eicativ. 
.-\OJS activities fall under the US.-\ID/Eglpt's Special Objective 21 (Sp02lj: Eg\p&n IGt i z i~e  in 
Governance and Pamcipation Strengthened, Intermediate Result 21.3: Impro\-emenrs ~1 S!ected 
Areas of .~drmrusuation of lustice. In support of hs Special Objective, .-\OJS organized n \ o  
Strategic Planning \Vorkshops for Judtcial Information Center iJIC) senior management ream and 
selected staff members. 

The second \'orlishop was held from October 6 - 9, 2W3 in .-\lerandna, Helnan Palestine Hotei 
The goal of the \Krorkshop was to proxide the participants \vi& the o p p o r t u r i ~  to learn the 
scientific approach in solving the problems they face at work and discuss the differcnr obstacies 
that they may face in solving such problems effecti\-ely. 

The final report for workshop entails the foUo\\ing items: 
1. General o u h e  
2. Workshop Agenda 
3. List of Pamcipants 
4. \Vorkshop Results 
5. \Vorkshop Evaluations 

Cairo Seminar was subcontracted to handle the logistical admiGsuati\-e aspects of the u-okshop. 
The \YZorkshop's fad ta tor  was Dr. Gazin Zaatar. 



WORKSHOP OBJECTIVES 

.it the end of the Snategv Planning \X1orkshop 11, the pardupants will have: 
Become fam~I~ar to the scientific method (8 stages( in soh-ing the problems they face 
at work 
Discussed the different obstacles that may face them in solving such problems: 
Got to h o w  the dfferent and!tical tools in solling problems through the anz!\-sis of 
the internal and external en\ironment of JIC and identihing the main cause of the 
problem; 
Learnt how to use the brain maps and how to deeply solve the problem; 
Increased their capability in analyzing and understandmg the problem by using - De 
Bonos approach (6 hats); 
Discussed and analped the different communicaung methods and their role ir, 

solving problems; 
- Identified the different managerial slcllls needed to solve the problem; 

Formulated action plans to help in solwlg the problems they face at work. 

DESCRIPTION OF TEACHING METHODOLOGIES 

The trainer will act as a facilitator whereby panidpants will be introduced to the topics &sough 
brief presentations followed by shared discussions around the cenml ksues and lmmediateiv 
apply the new information in small group exercises, role-plays, and case studies. 

This strategy prolides an opportunity for group members to explore given topics. inrerac~ with 
each other and share information by expressing theu views and responding to each o:her's rdeas 
and opinions. 

The rde of thegroup farfitator wiU be ro: 

(1) Manage group discussions and group processes so that m d ~ ~ ~ d d s  learn and p u p  
members feel that the esperience IS poslnve. 

(2) Ensure that the most effective learning events occur and to anticipate indiridual filtering 
activities. 

(3) Fadra te  pamupation bv providing an atmosphere for groups to present their vie\qmints 
and defend them, and ascertain learners' levels of ho\vledge and artirudes x g ~ O m g  
various topics. 

(1) Srimulate t h i n h g  and interaction during long training sessions b\. creatlng enthusiasm for 
various training topics throughout the sessions and assist pancipanrs in ana!i-z:ns \\-orit 
assignments and case studes and in exploring apphcations of c o m e  content. 

( 5  Encourage parricipnnts to think crendl-el!- nbout the u&ng rn3:e+! by inspicing &em to 
learn deductivel~ and assess their comprehens~on of the material. 


